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Disclaimer

Â Targets for operating results and other forward-
looking statements contained in this presentation 
represent management’s judgments based on 
information available at the time this presentation 
was prepared. Such statements embody a variety of 
uncertainties.

Â Consequently, actual results may differ from these 
targets and forecasts. Investors are therefore 
cautioned not to make investment decisions based 
solely on these forward-looking statements.
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Strengthening of Management Structure
(Starting Feb. 1, 2009)
º Adoption of two Representative Directors to strengthen the management structure 

for agile development of the global business

Headquarters
· Toru Arakawa CEO and Member of the Board (Representative Director)

(expected to assume the office of Chairman subject to approval at
Annual General Shareholders’ Meeting in Apr.)

· Tomihisa Kamada President, Co-CEO, and Member of the Board (Representative Director)
· Toshiya Yasui Executive Vice President, Director of the Board, and COO
· Nobuya Murofushi Senior Executive Officer, Director of the Board, and CFO
· Pierre Suhandinata Director of the Board
· Koichi Narasaki Senior Executive Officer, CSO, ACCESS CO, LTD.

CEO, IP Infusion Inc. 
· Kunihiro Ishiguro Senior Executive Officer, CTO, and CIO, ACCESS CO., LTD. 

CTO, IP Infusion Inc.
· Kiyoyasu Oishi Executive Officer, SVP of Marketing, ACCESS CO, LTD. 

CEO, ACCESS Systems Americas, Inc.
· Junichiro Matsumoto Executive Officer and VP, President's Office & Internal Auditor's Office

Regional Offices
· Kiyoyasu Oishi CEO, ACCESS Systems Americas, Inc
· Yusuke Kanda CEO, ACCESS Systems Europe Holdings B.V. 
· Pierre Suhandinata CEO, ACCESS China Inc. 
· Makoto Tanaka CEO, ACCESS Seoul Co., Ltd. 

2



© 2009 ACCESS CO., LTD. All rights reserved.

FY2008 Overview

Platform business accounting 
for a larger percentage, will reach
approximately 30% 
of sales

Development of operator 
pack projects for NTT DOCOMO 
progressing smoothly 

Jan. 09 Development of Base 
Software completed
Commercial software under 
development

Profitability achieved by strength-
ened management structure and 
improved development efficiency
→Consolidated ordinary profit

2.11 bil yen
Consolidated net profit: 830 mil yen

Profitability achieved
Development of ACCESS Linux Platform™ (ALP) Project is

progressing smoothly for completion in FY2009
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FY2008 target （source: FY2008 presentation）
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Management Policy for FY2009

º Medium/Long Term
Shift from browser business into platform business
High-profit structure for the next growth stage

º FY2009
Completion of the ALP project
Leading ALP business into a growth phase

º FY2009
Profit increase: consolidated ordinary profit: 3 bil yen

consolidated net profit: 1.8 bil yen

Further improve the management structure and development 
efficiency (continued from FY2008) 
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FY2009 Budget  from Feb.1, 2009 to Jan 31, 2010

ConsolidatedConsolidated

NonNon--consolidatedconsolidated
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840

2,138

3,232
31,156

FY2008

243,2566,892-3,635Operating 
Profit

1,0491,8893,916-2,027Net Income

8623,0006,559-3,559Ordinary 
Profit

-68330,47323,5466,927Net Sales

varianceFY2009 (E)2nd half1st half

（JPY in million ）

919

3,547

3,929
27,595

FY2008

-1,1932,7366,090-3,354Operating 
Profit

3431,2623,073-1,810Net Income

-1,2102,3375,691-3,353Ordinary 
Profit

-2,09525,50020,7944,706Net Sales

varianceFY2009 (E)2nd half1st half
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Consolidated Sales by Product Unit

ºMajor 4 product units: 
ALP, NetFront™ family, IPI, Media service business

FY2007 FY2008 FY2009 (E)
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Sales：30,279 Sales：31,156 Sales：30,473

NetFront family 
(mobile phones,
Internet  home 

appliances) 
92.3%

ALP
2.4%

IPI 5.3% IPI
4.4%

Media service
0.3%

ALP
26.9% ALP

32.0%

IPI
9.0%

Media service
2.6%

NetFront family 
(mobile phones,
Internet  home 

appliances) 
68.4%

NetFront family 
(mobile phones,
Internet  home 

appliances) 
57.5%

（JPY in millions ）
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Plans to be more profitable - 1

º Increase gross profit ratio
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（JPY in million ）
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Plans to be more profitable - 2

º Reduce R&D Expense
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（JPY in million ）

6,977 6,334 5,866
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Main Products and Projects

I. ACCESS Linux PlatformTM (ALP) Project
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Environmental Changes in the Mobile Phone 
Segment: Favorable Conditions for ACCESS

Global mobile phone shipments
2008: forecast 1.3 bil units→1.2 bil units (result)
2009: forecast 1.1 bil units (down 8% YOY)

Domestic mobile phone shipments
2008: result 42 mil units (down 18.7% YOY)
2009: forecast 35 mil units (down 17% YOY)

Reduced pace of mobile phone shipments
º Mobile phone industry trends

Operators
In the short term, sales incentives will decrease and profit will 
grow. In the medium term, conversion to a business model for 
earnings through service revenues such as download services is 
necessary. Handset purchase cost reduction is also required.

Handset manufacturers
Profitability of mobile phone business decreased due 
to reduced handset sales.
Demand for reduction of per-model development cost is growing.
Differentiation of handset models is even more required.
Expansion to overseas markets with anticipated growth is urgent.

Operator/handset manufacturer trends
Challenges

Needs

Function 
enhancement

Simplification/
price reduction

Customized 
software

Operator service
improvement

Turnkey
solution

ALP + Operator PackSolutions

Overseas 
development
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Market Conditions

Sources:JEITA,IDC




