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Disclaimer

Â Targets for operating results and other forward-
looking statements contained in this presentation 
represent management’s judgments based on 
information available at the time this presentation 
was prepared. Such statements embody a variety of 
uncertainties.

Â Consequently, actual results may differ from these 
targets and forecasts. Investors are therefore 
cautioned not to make investment decisions based 
solely on these forward-looking statements.
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3Q 2009 Summary
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3Q Financial Results Summary

º Key points
¶ 3Q Financial Results

¶ NRE for NTT DOCOMO winter and spring models completed and sales recorded 
earlier than planned (4Q ­ 3Q)

¶ Product cost increase not covered by SG&A expense savings. Resulting  
operating profit lower than estimated

¶ Full-year outlook unchanged
¶ 3Q Mobile Phone Market Trends

¶ Shipments, global: -6% (year-on-year)
¶ Shipments, Japanese market: -15% (year-on-year)
¶ NetFront™ series shipments: 35 million units (as forecast)

¶ Platform Business and Application Business Technologies Support 
Multiple Operating Systems
¶ ACCESS Linux Platform™ (ALP) provides Linux®-based turnkey solution
¶ NetFront™ series supports any mobile operating system (e.g., Windows Mobile®, 

Android™, others)
¶ Leading-edge industry solutions

¶ ACCESS helped develop innovative handsets for advanced users
¶ ALP Brought to Market

¶ ALP + operator packs used for NTT DOCOMO winter and spring models
¶ The first ELSE™ and ELSE INTUITION™ launched
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3Q FY 2009 Financial Results

(Unit: JPY Million) ¸ Sales increased by 36% over estimates
ü NRE for NTT DOCOMO winter and spring models 

completed and sales recorded earlier (4Q ­ 3Q).
ü Overseas subsidiaries’ sales below target, but non-

consolidated results exceeded estimates, yielding 
consolidated results far better than estimates.
ü Royalty revenue slightly below target, but mobile 

phone sales bottomed out and future income 
expected. 

¸ Gross Profit Margin below target
ü Gross profit margin of products sold below target 

due to increased cost for some large-scale 
entrusted development projects.
ü Gross profit margin below target as fixed costs 

could not be absorbed due to below-target sales 
for overseas subsidiaries. 

¸ Operating Profit below target
ü Large increase in product cost not absorbed by 

lower SG&A expenses and operating profit below 
target.
ü General expenses reduced by controlling new hires. 

¸We expect to achieve full-year projections.

ConsolidatedConsolidated

Consolidated

3Q 
cumulative 

planned 
value

Results Variance

Net Sales 11,415 15,557 4,142

Products 6,164 10,800 4,635

Royalty 5,250 4,757 (492)

Gross Profit 7,457 5,326 (2,131)

(Gross Profit Ratio) 65.3% 34.2% -31.1%

Products 2,456 1,112 (1,344)

(Gross Profit Ratio) 39.9% 10.3% -29.6%

Products 5,000 4,214 (786)

(Gross Profit Ratio) 95.3% 88.6% -6.7%

SG&A Expenses (Ordinary) 11,080 10,250 (829)

R&D 4,706 4,937 230

Other 6,373 5,312 (1,060)

Operating Profit (before 
acquisition-related 
expenses)

1,030 1,018 (11)

Operating Profit (4,652) (5,942) (1,289)

Ordinary Profit (4,539) (5,853) (1,313)

Net Income (2,618) (3,906) (1,287)
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3Q Mobile Phone Market Trends

º 2Q mobile phone shipments

*1 40 million NetFront™ units were installed in total for 3Q FY2009, 
including those for devices other than cell phones.

July to September
2009

Market 
Share

Year-over-Year July to September 2008 Trend

Nokia 108.5 million units 37.8% -9.4 million units (-8%) 117.9 million units 

SAMSUNG 60.2 million units 21.0% 8.2  million units (16%) 52 million units 

LG 31.6 million units 11.0% 8.6 million units (37%) 23 million units 

Sony Ericsson 14.1 million units 4.9% -11.6 million units (-45%) 25.7 million units 

Motorola 13.6 million units 4.7% -11.8 million units (-46%) 25.4 million units 

Total for top 5 manufacturers 228 million units 79.4% -16 million units (-7%) 244 million units 

Other 59.1million units 20.6% -2.4 million units (-4%) 61.5 million units 

Total 287.1million units 100.0% -18.3 million units (-6%) 305.4 million units 

Source:IDC

Shipments Same month in 2008

July 2.51 million units 3.63 million units

August 1.86 million units 2.08 million units

September 2.35 million units 2.23 million units

Total 6.72 million units 7.94 million units

¸ Domestic mobile phone shipments: 6.72 million units

¸ NetFront™ Series shipments: 35 million units*1

Shipments Same month in 2008 Variance

35 million units 41 million units -6 million units
(-15%)

¸ Global mobile phone shipments: 287.1 million units

Sources:JEITA YOY rate of decrease slowing 
2Q: -11%; 1Q: -17%

­ Expectations for next quarter (October - December)

¶ Samsung and LG show strong growth
YOY shipments turned positive, market share 
increased
LG growth rate especially high

¶ Nokia, Motorola, Sony Ericsson on the decrease
Continued YOY decline, market share shrinking

YOY 
turned 
positive
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Mobile Phone Platform Characteristics Analysis 

º Characteristics of Major Platforms
Platforms Characteristics Challenges Solutions

Android™

(Google™)

¶Platform for using Google services
¶Various Google services available 

(Google Maps™, Gmail™, etc.) 

¶Applications that support operator 
services not offered
¶Heavy burden on handset 

manufacturers in order to support 
operator services

Products offered by 
ACCESS
¶Some operator packs 

offered 
¶Applications offered
¶Reduced development 

burden on handset 
manufacturers

iPhone
¶Platform for using Apple services
¶Various Apple services available
¶Hardware, software and services offered 

by one company

¶Applications that support operator 
services not offered

Windows 
Mobile®

¶Platform making Windows applications 
available on mobile phones
¶High compatibility with PCs
¶High demand as business applications 

¶Applications that support operator 
services not offered

Symbian
¶Symbian Foundation organized
¶Support for operator services

¶Heavy burden on handset 
manufacturers in order to fully 
support operator services

¸ ALP: only platform with full support for operator services
¸ Software platform required for mobile phones provided as a package
¸ Supports common specifications of LiMo Foundation; global expansion 

possible
¸ Easily customizable advanced UI/UX provided (Advanced UI)
¸ Helps to reduce handset development costs

One-seg
broadcastingE-mail WidgetsBrowser
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Application Business Supporting Multi-OS

Android

Linux

Application

Platform

OS

º Platform Business and Application Business
¸ Linux®-based turnkey solution
ü ALP + operator pack provided as a package 
ü Supports common specifications of LiMo Foundation; global expansion possible
ü Easily customizable advanced UI/UX provided (Advanced UI)
ü Helps to reduce handset development costs

¸ For Android™ and other OSs
ü Some operator packs may be offered 
ü NetFront™ series offered (Application Business)

ALP BREW

REX

Windows
Mobile iPhone OS Symbian

Application Business

Platform Business
Operator 

pack

NetFront Series

One-seg
broadcastingE-mail WidgetsBrowser
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Smartphones
(Open Platform)

Feature phones

Mobile phone segments

Leading-edge Industry Solutions

Innovative handsets ELSE

º ACCESS contributes to developing advanced handsets 
¸ Innovative handsets
ü ALP enables innovative handsets for advanced users

¸ Smart phone segments (open platform)
ü Some operator services realized on open platform handsets, powered by our Application 

Business
¸ Feature phone segments
ü ALP + operator pack enables full range of operator services

Full 
support for 
operator 
services

N-01B N-02B

TOSHIBA
TG-01

ALP enables innovative 
handsets, such as the 
ELSE™

ALP + operator pack fully 
supports operator 
services

Application Business 
delivers operator services

Limited 
support for 
operator 
services

ALP
+

Operator pack
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º ALP and operator pack used for NTT DOCOMO 
winter and spring models
¸ Provided for NEC and Panasonic
¸ To be used increasingly in NEC and Panasonic 

handset models starting with 2010 summer models 
¸ Helps to reduce handset development time and costs

º ELSE
¸ Innovative ELSE™ handset jointly developed with 

ELSE Ltd (formerly Emblaze Mobile Ltd.)
¸ Preview (October 22)
¸ Official announcement (November 24)
¸ Operator evaluation currently in process
¸ Targeting cutting-edge users
¸ Elegant, easy-to-use, advanced user experience

ALP Brought to Market

N-01B N-02B

ELSE
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Main Products and Projects

I. ACCESS Linux Platform™ (ALP)



11© 2009 ACCESS CO., LTD. All rights reserved.

ALP Powered Model for
Overseas Markets Announced
º October 22: ELSE™ and ELSE INTUITION™ solution jointly developed by ACCESS and ELSE Ltd.

(formerly Emblaze Mobile Ltd.), Previewed in Tokyo
¸ Mobile solution combining cutting-edge UI and original services
¸ New services including music store and Live Paper developed by ELSE Ltd. based on ALP v3.0

º November 24: The First ELSE, the first handset with ELSE INTUITION, announced in London
¸ ALP installed on handsets for overseas markets for the first time
¸ Elegant, easy-to-use and intuitive user experience achieved
¸ Quick and simple access to contents and applications

Emblaze's First Else Unveiled in London, Promises to be a Game-Changer
engadget.com
“Folks, today might be the day when you start to notice how ancient our smartphones have become, even if they only came 
out a few months ago. … We were already overwhelmed by the excellence of the device's user experience, both from its 
presentation and from our exclusive hands-on opportunity.”

Else Intuition Linux Platform Officially Launched in London with First Else
Slashphone.com
“… the First ELSE introduced ‘splaying,’ a flowing, intuitive and revolutionary one thumb Touch, Slide & Release providing 
instant access and activation of any action you want to do.”

Meet Else, the iPhone killer   Telegraph.co.uk
“It’s hard to describe the neatness of the menu structure, the sleekness of the device itself, the striking elegance of interaction 
when all your information is integrated across all your applications, without sounding like I’ve joined a cult. But truly, this 
phone’s interface is a thing of beauty… iPhones have started spreading to other mobile devices. I daresay that the First Else 
has just achieved a similar feat, and now the rest of the market needs to catch up.”

Media comments

Emblaze shows off something Else  technewsworld.com
“sPlaying involves a more flowing and intuitive one-thumb touch, slide and release motion, the company said. This provides 
instant access and activation for any desired action.
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ALP Roadmap

2009 2010 2011

1st half 2nd half 1st half 2nd half

Evolution of 
ALP standard 

platform

Business 
expansion

Operator 
pack for

(2009 winter and
spring models)

(2010 summer models) (2010 winter and 
spring models)

(2011 summer models)

Expansion to 
information devices 
other than mobile 

phones

Expansion of sales of LiMo-based Platform in
Japan and overseas

Sales expansion to overseas operators with ELSE

Support for wider 
range of devices 

for market 
expansion

ALP v3.1 (tentative)
¸Support for next-generation 

LiMo specifications
¸Advanced UI, SDK, etc.
¸Support for LTE

ALP v3.1 (tentative)
¸Support for next-generation 

LiMo specifications
¸Advanced UI, SDK, etc.
¸Support for LTE

ALP v4 (tentative)
¸Support for Mobile Cloud
¸Operations for 

information consumer 
electronics

ALP v4 (tentative)
¸Support for Mobile Cloud
¸Operations for 

information consumer 
electronics

ALP v3.0
Available

ALP v3.0
Available

*This data represnts our plan and is not based on a formal contract with NTT DOCOMO.
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II. Evolution of NetFront™ Browser

Main Products and Projects
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Global Expansion

High expectations for future
China market
·NetFront™ Browser provided for handsets 
in three 3G systems used in China

Overseas business

·Share in the North American market 
expanding
·NetFront™ Browser provided for US 
carriers including AT&T, Verizon, Sprint 
and T-Mobile USA 

Share of NetFront 
Browser installed 

models:

27%
SOURCE: 

comScore | MobiLens 
(US)

Domestic business
·Expansion of application lineup 
(NetFront™ Widgets, NetFront™ Book 
Viewer, etc.)
·Applications also provided for 
smartphones (applications for 
decorated e-mail, etc.)

Information consumer 
electronics market

·Fujifilm Z300

·Hitachi Wooo

·Toshiba Regza

·Panasonic Strada and others

Increase in adoption for information 
consumer electronics

TDS-CDMA CDMA2000® W-CDMA

CHINA MOBILE CHINA TELECOM China Unicom
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Information Consumer Electronics

º NetFront™ series installed devices are expanding

Digital still cameras
¸Fujifilm FinePix Z300
üIntuitive fingertip operation 
allows shoot and replay

FinePix Z300

Digital TVs
¸Toshiba Regza

¸Hitachi Wooo

Toshiba Regza
Z9000
ZX8000/ZX9000

Hitachi Wooo
UT800 series
03 series

Car navigation 
systems
¸Panasonic Strada

Strada
CN-HX900D

Strada
CN-HW830D

Strada
CN-HW880D

Strada
CN-HX3000D

¸SHARP AQUOS
XS1 series
RX5 series
GX5 series
DS6 series
DX2 series
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New Applications for Smartphones (Windows Mobile®) 

º E-mail application advanced feature provided for i-mode.netTM, 
a service for NTT DOCOMO smartphones
Applicable models: docomo PRO series™ T-01A

¸ Until now: Service provided as Web mail
ü E-mail cannot be viewed or edited if user is not online

¸ Advanced feature: Application preinstalled for shipment
ü E-mail can be viewed and edited when user is offline as well

Toshiba T-01A

Major functions
¶ Create and send e-mails
¶ Create and send e-mails containing pictograms and Deco-mailTM

¶ Attach files
¶ Automatically or manually receive mail
¶ Receive e-mail not previously received due to being out of range, etc.
¶ Receive and display pictograms and Deco-mailTM

¶ Manually fetch attachments
¶ Save received e-mails and attachments

¸ ACCESS provides a wide range of software for Windows Mobile 
handsets, including a browser, widgets and e-mail application.
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Our Approach to One-Seg Broadcasting in
South America
º ACCESS awarded Japanese Ministry of Internal Affairs and Communications 

(MIC) demonstration project for one-seg data broadcasting in Brazil
¶ Brazil has adopted the Japanese standard for terrestrial digital broadcasting (ISDB-T).
¶ However, one-seg data broadcasting has not been implemented. 
¶ ACCESS awarded contract for 2009 MIC one-seg interactive service model project in Brazil.
¶ On-site demonstration of one-seg data broadcasting is planned in the future. 
¶ The Japanese standard for terrestrial digital broadcasting (ISDB-T) is being more widely adopted in 

South America.

Brazil
(Started in 

December 2007)

Argentina
(System determined in 

August 2009)

Peru
(System determined in 

April 2009)

Chile
(System determined in 

September 2009)

Venezuela
(System determined in 

October 2009)

Current ISDB-T adoption in 
South America

Broadcasting full 
screen

Interactive service content

Program-linked 
content

e.g., Displays the 
profile of a 
participant

e.g., Displays a local 
audience voting 
show

Concept Linked with applications as well
Browser Link 
Browser activated via the link 
for moving to the linked site
Mailer Link 
Mailer activated via the link to 
send comments on the show
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NetFront™ Browser v4.0 Preview

High-speed browsing, comfortable UI/UX and high reproducibility

High-speedHigh-speed

Comfortable 
UI/UX

Comfortable 
UI/UX

High-speed JavaScript™ engine and rendering engine
The architecture was reviewed from scratch and the overall performance 
(speed and response) has been dramatically improved.
The support for the latest HTML 5 specifications and native execution of 
JSEngine allow for an even higher-speed and more comfortable Internet 
environment for users.

High-speed JavaScript™ engine and rendering engine
The architecture was reviewed from scratch and the overall performance 
(speed and response) has been dramatically improved.
The support for the latest HTML 5 specifications and native execution of 
JSEngine allow for an even higher-speed and more comfortable Internet 
environment for users.

High-speed, user-friendly UI/UX 
The intuitive user interface with a focus on touch operation has undergone a 
complete renovation.
Easy to use by anybody with the touch of a finger for an intuitive Internet 
experience.

High-speed, user-friendly UI/UX 
The intuitive user interface with a focus on touch operation has undergone a 
complete renovation.
Easy to use by anybody with the touch of a finger for an intuitive Internet 
experience.

Reproducibility equivalent to that of a desktop browser
ACCESS has conducted extensive research and testing with NetFrontTM

Browser v4.0 on web-sites around the world, resulting in dramatic 
improvement in site reproducibility.

Reproducibility equivalent to that of a desktop browser
ACCESS has conducted extensive research and testing with NetFrontTM

Browser v4.0 on web-sites around the world, resulting in dramatic 
improvement in site reproducibility.

High 
reproducibility




